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ABSTBACT 

Hith the aid of a grant from the Advanced 
Institutional Development Program, a group of Central IMCA Community 
College (CYCC) faculty were given released time to inquire into 
curriculum priorities. This document establishes the focal points of 
future curriculum discussions and outlines the developments vhich 
this faculty group hopes will ensue as a result of their inquiry. A 
five-year action plan, based on other recent studies conducted at 
CYCC, is proposed for the orderly implementation of curriculum 
development, maintaining student welfare and educational experience 
as the primary target. Strengths and weaknesses of the present 
structure and possible means of improvement are noted in sections on 
student needs, special curricula for ethnic and social minority 
groups, interdepartmental and interdisciplinary programs, extension 
programs, flexible scheduling, support services, performance 
objectives, evaluation of instruction, alternative ways of earning 
credit, new programs, and course and material development. A 
hierarchy of priority issues to be confronted from spring 1975 
through spring 1976, and the rationales for the selection of specific 
priorities are presented. New courses and material development are 
designated as continuing concerns to insure significant achievements 
for the entire curriculum and to provide the basis for other 
research. (AH) 
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PREFACE 

This is an unusual report* 

Tha group that put It together was not appointed In the 
usual Banner but rather selected from the faculty by a com^ 
Alttee representative of the whole institution. The members 
of the group were selected on the basis of their commitment, 
enthusiasm, and insight. They were not chosen for their 
unanimity of point of view. S0|, while the report makes re- 
commendations , it also raises fundamental issues which can be 
ignored only at our peril. 

The document takes our history seriously. Reports and 
studies of our recent past have been analyzed and portions 
relevant to the development of curriculum accounted for* This 
approach does not imply an uncritical acceptance of these do- 
cuments but rather a recognition that they are neglected at the 
risk of recommending unconsidered action. 

It should be pointed out that this is the first time at 
CTCC that faculty have been released from a part of their teaching 
responsibilities to inquire into curriculum priorities. The 
insights gained through this freedom would not have been possible 
without a grant from the Advanced Institutional Development Pro- 
gram under Title III of the Higher Education Act of 1965. 

• • 
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Finally, in accordance with the guidelines of the AIDF» 
this document establishes the focal points of the curriculum 
discussions and developments which the group hopes will 
ensue. The .eport is a beginning rather than the end of 
an ongoing process of development. It begins with an intro* 
duction but floes not end with a conclusion. Instead, it 
ends with oa^ of the first steps in the dialogue which the 
group urges upon the entire CYCC community. This is a step 
in the direction of fostering acceptance of practical 
inquiry as a valid part of Institutional life. A member of 
the group was asked to critique its own report in such a 
way as to suggest a model for a continuing dialogue about 
the contents of the report* Such a dialogue is crucial to 
adequate understanding of the issues and meaningful actions. 
Inasmuch as the report adequately represents our past 
efforts to design relevant curricula and inasmuch as it 
identifies significant issues, it is a document to be 
reckoned with in the future life of the College. 
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FOl CmilCULUM PEVELOPMEMT 



INTRODUCTION 

The following Is a flvt-year plan of action alaad at 
accoBpllshlng tha goals and objactlvea that concern 
currlcttloB development ae set forth In varloue other 
recent etudlee of Central TMCA CottaunltT College. It 
eyntheeizes and flove froa the recoaaendatione of 
these various plans that have been developed and 
presented to CTCC during the past tvo years. These 
plane include the follovings 

A* The Self Study of the Central TMCA Co««unitv Colleae. 
1973 > At the end of each chapter are '•Strengths t** 
••Areas of Concern^^ and ••itecoBBendations.*^ These 
••strengths.*^ ••Areas of Concern^* and ••Recommendations^^ 
represent the conclusions of coaaittees vhich involved 
a aajor part of the faculty^ which set intensively 
over a period of several aoathst and vhich covered every 
facet of CTCC*s operation. Even though the reports froa 
the various coanittees were rewritten end honed into a 
unifora foraat^ certain needs demanding concentrated 
effort in order to start on a solution present theaselves 
In the docuaent. ^ 
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B* Th€ Rsport of • Visit to Cantral TMCA CoMttnity 

Collogo,. Chicato^ Illinoio> March 4«>7. 1974 for tho 
CoMiooion on Inotitutiono of Higher Bducation of tho 
Moirth Contral Aooociation of Collogoo and Socondary 
Schools* 

Tha first half of this docusant inclndao progras 
atrangtho and vaaknannan in tha taze, but in tha 
last half thara ara oactiono antitlad, "Frogra* 
Strangtho** and ''Vaaknaooao" folloviag ayaluationa 
of tha yariotto diyioiono of tha collaga* Voyan into 
tha taztp and anaaaratad andor "Waaknaooao" ara tha 
racomandatioao of tha yioiting taas of axparto who 
yioitad and syalnatad tha eollaga in March^ 1974« 
C« Dr» Donald A« Canar*o Raoponoa to tha Raport of tha 
Byalaation Taaa yioit . March 4-79 1974« Dr« Canar*a 
raoponoa io datad July 15« 1974* Dr« Canar liota **a 
aubotaatial aosbar of actions (that) ara taking placa 
as a rasttlt of tha racoaaiandations of tht ayataation 
taas*** 

D« Goals and Objactiya (sic) Coaaittaa Reports Cantral 
TMCA CoMttnity Collaga by Mary Lou Doharty and Joan 
Hara^ Juaa^ 19739 

This raport vas subsittad as part of tha Collaga 
t Oparatioas Cossittaa Raport in tha Salf Study* Tvo 
chaptars — "Major Findings and Idantif ication of 
Froblaa Araas^** and Suaaary of Intaryiavst** ara con- 
earnad vlth idaatifying problass in tha collega* 
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E. A Tan Tear Plan vat presantad to tha Board of Dlraetora 

by tha Sdvcatlonal Croup of tha TMCA of Matropolltan 

Chicago^ Cantral TMCA CoBBunltT Collaga and High School 

on Juna 26, 1974, Tha Tan Taar Plan praaanta partlaant 

facta and apparant or probabit tranda about "aconoalCt 

daaographlc, aoclal, cultural, and political iapacta, aa 

vail aa *tha coapatition* Than, ^baaad upon tha 

aaauBptiona and tha analyaaa agraad upon in tha baaic 

Tan Taar Plan doeuaant and a raviav rf our aituation aa 

tha Fall aaaaatar opaned,** thara follovad a atatamant of 

■ajor objactivaa for 1974*75« Along vith tha Tan Taar Plan 

vara tha ainutaa of tha Rovaabar 27, 1974 board aaating at 

vhich tha Tan Taar Plan vaa praaantad. 

V. KWeiT OF COWSULTATIOH MAPI AT THB CKMTtAL TMCA COMMOHITT 
COLLEGE BT A ttePKESEWTATIVE OF WATlOilAL ASSOCIATIOH FOR 
FOREICE STOPEWT AFFAIRS Movaabar 1*2> 1972> 

Tha rfKport of thla conaultation vaa aada at tha raquaat of 

collaga officiala. It daacribaa tha aituation of foraign 

studanta at CTCC in tha araaa of adaiaaiona, adviaaaant, 

languaga atudy, houaing, and coaaunity prograaa. It than 

contraata tha aituation hara vith tha nora at othar collagaa 

that accapt larga nuabarn of foraign atudanta and offara 

racoaaandationa* It alao liata a Bibliography of halpful 

rafarancaa in tha fiald of aducating foraign atudanta at 

collagaa in tha Unitad Stataa* 
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Each of the«tt doeuBontt ftauaeratet strengtht and veakaaaaaa 
at Central TMCA Comsanlt? flollaga* Tha Self^Study llata 
^araaa of concern and recoBBendatlona*** The Report of the 
MCA VI a It llata **vaakneaaea«" Dr« Canar*a Reaponaa llata 
**actlona«'* The College Operatlona Co««lttee Report Identlflea 
**probleB areaa*** The Ten Tear Plan Inclvdea %bjactlyea«'* 
And The BAfgA Report llata ''recoaaendatlijne.** 

With theae problesa In alad^ the college developed and preaented 
a plan^ and vaa granted funding froa the Office of Educe tlonp HIW^ 
through the Advanced Xnatltutlonal Development Progras aectlon to: 

A« **help ua uova toward the attalnBent of our institu- 
tional ulaalon** and to 

B« "^addraaa our attention and our reaourcea to thoae 

areaa that need Isproveaent. 

Caaar in Reaponaa (pp« l^S*) 

Aa part of the AID Prograsp alx raleaaad-tlse faculty 

■eabera vere changed with formulating a five-year plan 

of action **to create a ppoceaa enabling the Inatltutlon 

to engage In contlnuoua curriculum developnent and in- 

atructional raneval^*" AIDP text* {p. 57) Thia docunent 

la an attenpt to carry out thia directive* 



WIVK'^TBAR ACTION FLAW 

II. AKBAS or CORCERH 

Th« first Btmp in aaklnt a plan Is ^ts Attaljrss ths strengths sttd 
vssknsssss of ths strueturs* This has bssn done extsnslTely and 
rscsntlT In tha af orasantlonad docusants. Thera Is a high degree 
of agraeaent and correlation asong the docoMnta as to vhere Insti- 
tutional energy and resoorces should be directed* Man\ of the 
areas that need laprovesent are In the field of curriculum de- 
velopment* The focus of this paper Is to plan the orderly Is- 
pleaentatlon of curriculum deyelopment keeping the students* 
welfare and educational experience as our prlaary target* 
tollovlng are the areas of concern as Identified by the released 
time faculty with correlated suggestions found In the above docu-> 
meats* Some of the concerns were approached vlth a study by an 
Individual faculty member as to what a released time person should 
accomplish In this area* Others are merely listed* Where there 
Is an available study by a released time faculty msmber^ It Is 
referred to In the appendix* 
A* PATHS THROOCH CTCC 

After enrolling and being placed In classes 9 students may 
journey through CTCC to graduation, transfer to another school, 
to job placement, or they may "stop-ln/s top-out*** A study 
and evaluation of vhat happens to the students as the result 
of vsrlous curricula In the Institution Is needed* Bach step 
along these paths needs evaluation aad, where necessary, re- 
/ medial action* 

The documents especially detailed a need for Improvement In 
placement, articulation and job placement* The Self-Study 
stated that CTCC has an "unusually Inefficient system of 
T-n!ir> moving students through the Institution toward career or 

10. 
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higher educational goals. Thia often reaults froa 
availahlllty of funding (being used) aa an overriding 
factor in aaaeaaing the indicea of 'needed' educational 
aervicea.** (p. 1) The Self-StudT reconienda t^.at CYCC 
"explore, design and iaplsstent iaproved inatruaenta and 
proceaaea for atudent placeaent." (p. 7) The AID Prograa, 
in fact, liata "AaaeaaBent and Placeaent" aa one of the 
five objectivea in the Second Chance Education prograa 
plan* 

The Self-StudT asserted that "there is a lack of infer- 
■ation for adTiaora and atudenta on tranafer and occupa- 
tional opportunitiea (p. 1) . . .a reviev of tranaeripta 
fro« other achools indicates a high rate of dropouts (for 
tranafer atudents froa CTCC) for acadeaic reaacua" (p. 28) 
. . .and reeoraended that CTCC "aggreaaiTelT iaprove arti- 
culation inforaation exchangee with the Oniveraity of Illinoi 
at Chicago Circle and Rooseyelt Oniyeraity.** (p. 29) The 
Self-Study alao reported that "inauf f icient data waa ayail- 
able on atudenta aoying into the Job aarket and the effect 
of training CTCC had on their Job perforM&ee." (p. 29) It 
recomended that CTCC "pursue cooperative educational re<^ 
lationahips with indusfiry to obtain the triple benefits of 
student experience in areaa; of study, financial aupport, and 
feedback on adequacy of curricula." (p, 2) 
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Tha R€port of the NCA Visit eaphlislsed the need for 
eophletlCAted data collectloiip analyele and Interpre* 
tatlon In follovlng atudenta after they first leaire 
the ▼arloua practical curricula at CYCC« The need 
for echool^vlde eti)^dlee» lapleaentatlonp and con-* 
Bunlcation of reeeai^ch plane and reeearcb reeulte 
pertaining to paths yhrough the school Is crucial* 
This vlll be done* tt Is being done by various people 
In different areas of the Institution* The released 
tlae group belleTes that these various studies should 
be pulled together ^ suppleaented and acted on by a 
released tlae faculty aeaber bringing a currlculua 
viewpoint to bear* 
B* SPECIAL CURRICOLA FOR BTHHIC AND SOCIAL MIHOKITT GRODPS 
im CROSS^CPLTPRAL BDOCATIOH * 

Because of the unique coaposltlon of the student body at 
CTCC there Is an opportunity and challenge for three^vay 
cross-cultural education* Firsts the Individual enbedded 
in his ovn cultural and linguistic aatrlx needs to strengthen 
awareness of his heritage and contributions* At the sane tlae^ 
life In a conplex society denands expertise In dealing with its 
norns* It is Just as inportant for a student to be aware of 
other ninority cultures* In bilingual rducation^ for exaaplep 
this area of research focuses on the expansion of bilingual 
prograns on canpus and in extensions Co facilitate the access 
to higher education to persons with Spanish as their native 
tongue* There la a psper on **Prograns for the Spanish Minority** 
by A* Marsal in the appendix* These progress will furnish a 
prototype for other bi-llngual education as the need arises* 

ER?C SZ 
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The other tide of the problesi le the need for Asericen 
cltlsene and Tieltore to thle country to know not only 
the ■elnetreea culture, but also the contributions of 
Its aany coapenents* Current ezaa- CTCC are Inter* 

national Avareness Senliiar, and the classes In African 
Studies and African Literature In the Abacus prograa* 
Cross-pultural programs can be exported to the coaaunlty* 
While there are currlcular difficulties for the foreign 
students » their difficulties are often linked vlth In- 
adequate support services* The College Operation Coam^ttee 
Repoy t stated, "the college aust begin to deal honestly (In 
action, not rhetoric) vlth the place of foreign students In 
the life of our Institution,** (last page) The Self-Study called 
for the establlshaent of **a faculty-assisted International 
student activities policy group.** (p. 10) The HAFSA Report 
stated, 

**Any Institution vhlch accepts foreign students must also 
* assuae certain continuing obligations to theR«««be mindful 
of the foreign students* special problems, and, vlthln the 
Halts of their capabilities, must aake suitable provisions 
to Beet thea.** (p« 4) 

We feel that released-tlae Is necessary to gain aoaentutt and 
Initiate soae of the aost basic services which are nov lacking 
to foreign students* 
C* Interdeparf ental and Interdisciplinary Prograas 

This area of research focuses on the present departmental 
structure of the college a\ad exaalnes Its validity and use- 
^ fulness In the context of our goals and student population 

ERIC X3 
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There Is a need for a consideration of the types of 
material that require an Interdisciplinary approach 
and the relationship between the Interdisciplinary 
programs and the departments* Two papers » '^Depart- 
mental and Interdisciplinary Programs In a Framework 
of Curriculum Relationships'* by A. Marsal, and **Some 
Struv^,tural Considerations on a Monstrous Sitiiahion is 
Developing** are In the appendix* 

This area also calls for a look at course clusters 
Including an examination of the rationale for clustering 
the courses which we presently offer together^ I.e. QI» 
Abacus » etc. A Comparison of the results aimed for and 
the actual results should be made. There should also be 
an Investigation of the rationale that has been reed for 
similar clustering at other Institutions. 

D. COLLEGE EXTENSIONS IN THE COMMUNITY 

The Ten Year Plan In thc^ presentation to the board called 
for the "development of off-campus extended learning centers 
(p. 18) Slid also observed that **educatlon will become more of 
a continuing lifetime process." (p. 7) ifhen setting up extension 
programs* CYCC should consider the strategies for establishing 
student bases. Also* there should be a study of the options 
the Institution Is tvylng to create In making extension 
courses available. A paper titled '•Collegenixtenslons In thm 
Community and New Courses** by Jim Mitchell Is In the appendix. 

1. CALENDARINC AND PLEXIBLE SCHEDULIN G 

The Ten Year Plan calls for the Institution of a **8tructure of 
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ttore short term Instructional programming and Increased 
flexibility in scheduling." (p. l?)**. . .Classes will be 
structured to recognize personal needs of students.** 
(p« 7) Even though flexible sbheduling is being actively 
pursued nov by other groups^ curriculum concerns still 
abound in this area. Needed are studies of the effect 
of calendar changes upon course offerings^ of the re* 
lationsh^p between scheduling and learning and forgetting 
curves » and of student performance under different 
cAlendaring schemes. In addition, consideration must be 
giveo to the designing of four-week courses that are not 
mere condensations of semester-length courses, and the 
designing of eight-week individual skill-learning courses, 
as well as shorter self-paced units. 
S UPPORT SERVICES 

We need to connect the support servic^j& with the cmrriculu 
to provide a coherent, unified college experience for our 
student body. We need an agreed upon set of manuals that 
have been devised by the various operational departments. 
In the same sense that the catalog is a manual for the 
academic courses offered, we also need manuals for docu- 
mentation of processes and procedures in the following 
areas s 

1. Vocational and career counseling 

2. Academic advising 

3. Peer counseling 

4. Using library resources 

5« Cataloging and creating Audio-visual materials 
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AcadMlc Placing of studants 
7. Training of work/study students 
Tho procedures described In the aenuels should dove- 
tell so thet new students cen perceive whet steps ere 
necessery for thea to echleve their desired goeli* 
Included In this eree Is the reconendetlon thet e 
revision of the plecement test be given priority under 
the AID Prograa* This revision (see peper by C. Heltaen 
In the eppendlz)^ pieced within the structure of guidance 
offered by the Student Services Depertaent, should provide 
for e given student's esplretlonp aptitudes • Interest, pest 
or current echlevements* 
C* PERFORMANCE OBJECTIVES 

We aust consider perfornence objectives In two veys ver- 
tically and horizontally* As students aove vertlcelly 
through courses In a depertnent they build skills end knov- 
ledge* He recof^aend content enelysls and functional orgenl- 
setlon of the behavioral objectives of eech cless to determine 
If e cless ectuelly preperes the student for the next cless* 
In eddltlottp excessive overlep should be ellalneted* 
Considered horlsontelly, performence objectives should define 
the beslc concepts, definitions end skills In courses of the 
seme level regerdlees of content* 

Listings of behavlorel objectives are currently being pro* 
dttced* Eech teecher within eech depertment la writing the 
performence objectives that students should eccompllsh In 
eech cless* He feel thet releesed time will be needed to 
drew together, eveluete end summerlse these reports* 
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H* EVALUATION IHSTRDCTIOH 

The R€port of the NCA Vigit charged that a ••lack of 
docuaantatlon of praparatlon of the part-tlae faculty 
and a fev of the full-tine faculty for their teaching 
aeeignBents^ the absence of follovup etudiee of etudente 
and the lack of evaluation would sake any aeeeeeaent of the 
quality of instruction speculative*** (p« 26) 

••The evaluation of instruction is directed tovard avarding 
soM degree of tenure rather than iaproveaent of the quality 
of instruct ion •*• (p« 26) The Self-Study stated^ ^•Faculty 
and provost find it difficult to foraulate and deal vith 
negative evaluations* Student evaluations are alaost uni- 
formly in the •above average* slot*** (p« IS) It recoaaends 
a ••reviev of the evaluation process for faculty and estab- 
lishaent of a systea for the collection of unbiased data on 
teaching perforaances.** (p. 15) It also recoaaends the ia- 
pleaentation of •'a continuous prograa of evaluation of all 
courses and e«nrle«lv» and the organisation of an in«*service 
prograa to train faculty in the nev aethods and techniques 
of instruction and supportive technologies*^^ (p. 7) 

Continuing and expediting this thrust tovards a continuing 
evaluative process » the AID Frograa has listed ••Vacuity 
Evaluation and Trainlng^^ as one of the five objectives in 
its Frograa Flan for Second Chance Education* As one of 
the objectives in the AID Frograa^ the evaluation of teachers 
is being pursued by another group. 
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But the released time faculty feel there are specific 
curriculum concerns in deciding what methods of evalua'- 
tion of instruction are appropriate for CTCC and what 
methods of development and improvement of instruction 
are available and appropriate for CTCC« There is a 
great need to use evaluations to promote professional 
growth instead of the present method* 
1. ALTERNATIVE WAYS OF EARNING CREDIT 

This area of research focuses on the possibility of giving 
college credit to students engaged in educational activities 
other than the traditional classroom-centered course in* 
struction* A paper titled **Alternative Ways of Earning 
Credit^ Based on Experience or Training*** by A« Marzal is 
in the appendix. The Ten Year Plan speaks of college credit 
for "life experience and on the Job training* Methods will 
be developed to recognize and utilize out-of-school experience 
and competencies as a basis for further formal education*'* 
(v. 6) 

Conc<;.rning alternative ways of earning credit we need to 
determine what the meaning of credit is and how it functions 
in and out of the institution* We need to determine if credit 
is the only system of recording performance* We need to 
consider the advantages and disadvantages of offering credit 
for activities other than those we presently recognize* for 
example: life experience* travel* supervised work* We need 
to consider the consequent effects upon curriculum developments 
Study is needed to assure alternative ways of earnlna credit 

Er|c 58 
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v^ould be compatible with the performance objectives in 
part G. 

J. CREATE MARKETS POR NEW PROGRAMS 

It should be recognized that designing curricula slnply to 
follow narkets has the danger of dissipating Institutional 
energies and subverting currlcular goals. It Is^ therefora» 
necessary to develop markets for academically sound and 
significant programs which grow out of faculty efforts to 
make education meaningful for both the student and the com- 
munity. 

K. NEW OR REVISED COURSES 

In this Item the word ne w possibly means a course without a 
new name or a new number » and without new content* but com* 
pletely redeslgnec to accommodate the needs of the students. 
The Self^Study stated that *'too often an educational program 
Is conceptualized with a specific employment end In vlew» but 
when the employment picture changes the program Is not modified 
to keep pace." (p. 1) The Report of the NCA Visit recommendmd 
that there be "a range of In-service or upgrading offerings for 
business^ professional and paraprof esslonal employment within 
downtown Chicago*" (p. 24) The Ten Tear Plan states that a 
changing world will "require skilled persons to train for a 
number of different and successive occupations or professions 
In a lifetime." (p. 6) The Ten Year Plan also states *^more 
employers will fund employees* part time study relevant to 
their employment*" (p. 6) 

The released time faculty sees a need to consider how students 
can propose new courses* ^9 
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We should look for available nodele for establishing 
student-^soggested courses* We need to study bow auch 
weight the students' peremptions of their needs and goals 
should carry in establishing or cancelling courses* A 
study should be aade of the alternative ways of getting nev 
courses into the curriculum here and at other institutions* 

L. MATERIAL DEVELOPMEHT 

The Report of the HCA Visit stated that "heavy personal 
faculty involvenent with students is important and is 
needed, but it has left little time for resource development 
and curriculum review. (p. 15) ••vacuity members are In need 
of released time to develop new courses and new teaching methods 
which would provide an improved learning climate for the heter- 
ogeneous group of students served by the college.** (p. 28) The 
Self-Study recommended that there be an ^'exploration of the use 
of released time to provide faculty with the opportunity to pro- 
duce audio tapes and materials.** (p. 9) 

The development of materials is a painstaking and time-con- 
suming pursuit. If it is tc be done well, those willing to 
undergo the long hours and strenuous effort should be awarded 
the time in which to do so. 

M. OTHER CONCERNS 

The released time faculty also endorse study and action on these 
subjects: 



Student recruitment 
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3« Support Programs 

4« Records STstama 
But v€ fael other groups in the school are undertaking 
thess tasks. 

One criticism fror the Report of tha NCA Visit vas that 
**laboratorT facilities and equipment are Inadequate In 
the Medical Laboratory Technology programs.** (p« 20) 
The limitation of curriculum by the lack of necessary 
equipment Is self->eyldent » not to be remedied by committee 
study or teleased tlme» and la a fact in virtually every 
department In the school* 

III. PRIORITIES 

Vhlla many of the problems Identified above are endemic to 
metropolitan Junior colleges with all commuter students, this 
should not preclude CTCC*s recognising Its problems and vl« 
gorously seeking solutions to them. 

Just as Important as Identifying areas of proposed action is 
establishing priorities. Priorities for released time are sug- 
gested by: 

A« The urgency of the need for creation or improvement of the 
program. 
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B« Chronological consldeiratlons of which programs 
logically precede (or follow) other programs. 

C. Practical considerations of availability of materials 
and personnel who are interested in a specific area. 

D. Available funding. 

The Ten Tear Plan stated '^about the only certainty concerning 
the future is that change is its essence. Therefore, implement* 
ation can be dealt out only in short term time segments 
such as a year at a time." (p. 16) The released time faculty, 
following this reasoning, thinks that it would fulfill its task 
better by determining some priorities in dealing with the areas 
of research presented above for only the next three semesters. 

The assigning of certain priorities to each of the three coming 
semesters means that faculty may ask for released time under the 
AID Program grant to do research on those areas, ^acuity or com- 
mittees, who want to do research on the areas designated for a 
semester or in any other area of research identified by the 
released time faculty without released time under AID?, may, 
of course, initiate their own research. It is strongly recom- 
mended, however, that they consult with the Institutional 
Research Office in order to take advantage of available resources 
and in order that work may not be duplicated. There should be an 
index of all CYCC research projects current and completed. 

This is not a synopsis of all the recommendations and suggestions 
to be found in the documents that were investigated. It is. 
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rather^ a sumnary of those recottuendatlons that speclflcallT 
relate to currlculutt development* Some of the other areas are 
mentioned in the AID Program. The Institutional OTflea 
should be contacted for ^Y^posals for released time In tbome 
other areas • 

The following priorities are determined for the next three 
semesters : 



Spring Semester^ 1975 



A« Paths through CTCC 

<?raduation Suc- 
cessful transfer 
Job placement 
Stop-in/stop*out 

B« Special curricula 
for ethnic and 
social minority 
groups^ and cross-* 
cultural education. 



Wall Semester, 1975 



SPECIAL CONCERNS 

C* Interdisciplinary 
and interdepart- 
al Programs 

D« College Extensions 
in the community 

E« Calendaring- 

wiaxible scheduling 



w« Curriculum 

Support Services 



K« New or Revised 
Courses 



L« Material Develop- 
ment 



CONTINUING CONCERNS 

K« New or Revised 
Courses 



L* Material Develop- 
ment 



Spring Semester, 1976 



0« Performance 
objectives 



H« Evaluation of 
instruction 



I* Alternate ways 
of earning 
credit 

J* Create markets 
for new programs 



K« New or Revised 
Courses 



hm Material Develop- 
ment 
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Guidelines for submitting and evaluating proposals can be found in 
Appendix 6« 
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Tht springy 1975 priorltlts vtre dictated by the criteria etated 
above (see A to D)« It was felt aore orderly to divide our prior- 
Itlee Into continuing and epeclal concerns* 

Special concerns: Priorities A through J are to provide a research 
foundation during the course of one seaester within the next eighteen 
■onths» Each such actlvltf should^ generally speaklngt generate suf- 
ficient moflientun to proceed thereafter without additional released 
tlae* In the case that an area or one of its Important raaif Icatlons 
assigned to a semester has not been the object of research during that 
seaester» it is suggested that proposals for released time for research 
on that area or on that ranlflcatlon be subnltted for the following 
seaester or semesters » together with the priorities proper of said 
semester* The Task Vorce will evaluate such proposals* 
Continuing concerns: Since all of the documents quoted throughout 
this report emphasised ctrricular development needs which can only 
be met through released time» the group has accorded a slot each 
semester for fundamental content revision as well as one for material 
and resources development* 

Rationale for specific priorities: 
A* The paths through CTCC 

The urgency of this item is dictated by the need for coherent 
advising information that would be transfer related and Job 
related* These concerns direct us to recommend beginning a 
study of the core and specific departmental curricula* Since 
what is done in this area is a basis for what 15 done in many 
other areas » the released time group has given this top 
priority* 
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B« Spttclml cttrrlcolA for •tiinle and toclal alnorlty groops 
and croas-cultural adncatlon: 

This la an Idaa whoaa tlna la rlpa — thera la opportunity 
and Intaraat In dOTaloplng bl-llngual and croaa-cultural 
curricula at CTCC at thla tlaa. Tha laatltutlon la aslnantly 
aultad to thla kind of apaclal currlculua* Contact and 
Intaractlon with othar laatltutlona lia within tha CTCC 
goalP« Additional funding for projacta In thla aphara 
aaaaa llib;«lj« Tha group aaaa tha opportunity for axartlng 
adttcatlonal laadarahlp hara* 

C. Intardlaclpllnary and Intardapartaantal prograaa: 

In Tlav of tha dlva^aa backgrounda and Intaraata of our 
atudant body» baeauaa of tha coatlnuad atrangth of apaclal 
prograaa (a«g« Quaat for Idantlty» Abacua» Intiirnatlonal 
DlBanalona)» and baeauaa of tha aaada for axparlaantatlon 
In taachlng sathoda» contant and atyla» tha ralaaaad tlaa 
group racoBBonda that propoaala ba ancouragad for both 
typaa of raaaarch In thla araa* Thla topl^ la aarlally 
ralatad to tha topic abova and vlll build upon accoapllah* 
■anta raallsad In aprlng» 1975 undar priority h. 

J>. Collaga axtanalona la tha coaaunlty: 

Thla priority la dlractly ralatad to tha aatabllahaant of 
auccaaafttl collaga axtanalon cantara* Ona aapact of auccaaa 
la tha unification of tha cantara vlth tha aducatlonal 
dlractlon and purpoaa of tha aaln caapua* Studlaa ara 
naadad to aaaaaa tha af f actlvanaaa of off-caapua cur* 
rlcular offarlnga» and atudlaa of Indapandant axtanalon 
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centers are also needed. This group has In nlnd both 
coaprehenslve and In-depih etuules. 

E. Calendaring - flexible scheduling: 

Ae eteted elsewhere In this report (p. 9), meeting the 
scheduling needs of students Implies thet nev calendaring 
approaches be Investigated. Nev calendaring, In turn, 
requires the development of courses to meet the new time 
frames. Nev calendaring algo requires trying out the 
resulting currlcular revisions and gathering data about 
their effects upon students. The group feels that studies 
of such* Innovations are necessary to assure that Institu- 
tional commitment is appropriately guided. 

F. Curriculum support services: 

Studies are needed to demonstrate vays In vhlch support 
services and curricula may be more effectively coordinated. 
Such studies should treat the questions of where, vhen and 
how support services may be dealt vlth as elements of 
specific courses, and the converse - vhere, when and how 
currlcular elements may be dealt vlth outside the classroom 
by facets of the support services group. (See p. 10 for 
list.) Measurements of current use and practice In these 
Interrelated areas are currently lacking. 

G. Performance objectives: 

Studies are needed for comparison of student achievement 
in courses vhere performance objectives are explicitly 
stated and in courses vithout such statements. Studies 
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are needed to conpare effects of performance objectives 
upon both teacher and student behavior within departments, 
across courses, and between departments across levels, 
e.g., ENG 096, 101, 102; and ENG 101, MAT 101, SSC 101. 
The question of hov performance objectives function at 
basic course levels as compared with advanced course 
levels needs study, as does the efficiency of the method 
for curriculum planning. Studies of performance objective 
outcomes appear most relevant after an interval has 
elapsed permitting standard, rexised and innovative curri* 
cula to become operational. 

U. Evaluation of instruction: 

We anticipate a great deal of curricular change in the 
next two or three years. It would be Interesting to know 
whether such change is related to tenure. If so, this 
would have Implications regarding tenured and non-tenured 
faculty making curricular changes. Studies on self* 
evaluation and self-*improvement of instruction should also 
be encouraged as additional or, perhaps, altecnative 
factors in the evaluation procedure. 

Evaluation of Instruction is closely relar.ed to performance 
objectives and college extensions, and must logically 
follow research results from activities associated with 
them. Several of the reports surveyed in the preparation 
of this document noted the limited opportunities for evalu- 
ation, coordination and training of part-time faculty as 
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compared to the opportunities for the main campus 
full-time faculty. These limitations are aggravated by 
the separation in time and space of part and full-time 
faculty. Care must be taken to provide training in 
vrltiag performance objectives to all faculty — full and 
part-time. 

!• Alternate ways of earning credit: 

Studies of this nature follow upon the systematic develop- 
ment of course objectives. Options to be investigated 
Include credit by examination, written and oral, and per- 
formance of specific skills. See Appendix F for fuller 
descriptions of poesibilities . The most meaningful studies 
in this area will follow the accurate determination of 
levels . 

J. New or revised courses , and 

K. Material development: 

These activities need and deserve continuing institutional 
support in order to insure significant achievements for the 
entire curriculum and to provide the bases for other action 
research. This recommendation is not new, but was repeatedly 
suggested in the surveyed reports. 

IV. FINAL RECOMMENDATION 

There should be an annual up-date of the five-year plan in 
order to keep in mind constantly not only the overall goalb, 
but also the specific semester by semester objectives of the 
college. 78 
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This final recommendation is affirmed by the documents as 
follows : 

The Self-Stu dy recommends that CYCC "design and implement 
an annual faculty/staff review of institutional goals, 
objectives and long range plans." (p. 16) 
The Report of the NCA Visit states, "There is an urgent 
need for a master plan which is updated annually." (p. 30) 
The College Operations Committee Report says, " Thiie 
should be a periodic review of progress made toward achieving 
goals and a periodic re-^assessment of the goals themselves." 
(last page) 

The Ten Year Plan recommends, "Each year, the ten year plan 
and the previous year's activity will hm reviewed and 
evaluated." (p. 16) 
The released time faculty recommends that the reviewing and 
revising of the plan in view of changing needa be done by the 
Curriculum Committee with the cooperation of the Curriculum 
Coordinator and the Director of Institutional Research. 

Our plan, like all others that detail action and specify a 
series of possible events in the future^ cannot e«d«rlng# 
The value of the plan is in the process — as well as the 
accomplishment. The value is in the understanding that might 
come from proposing, reviewing and re-thinking all the inter- 
relationships that influence the various groups within the 
school and the school in its environment. 
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POSTSCRIPT AND PRESCRIPT 

The group hopes that its report will not be uncritically 
accepted. Rather , Informed dlecueelon Is expected and 
encouraged about the recommendations* What follows here Is 
the beginning of the necessary process of critique and 
understanding which will make actions based on the recommend- 
ations meaningful. 

4-4- + + + + + + + 

The great strength and very large contribution of this Five- 
Tear Action Plan for Curriculum Development lies in the inte- 
gration It has achieved of the diverge sources it drew upon. 
Each of these sources Is the result of a considerable amount 
of effort on the part of a goodly number of persons sincerely 
concerned for the College and its students. Each of these 
groups, however, was a different group. Each was pursuing a 
somewhat different purpose. Yet this Action Plan has discovered 
a high degree of agreement among them, has analysed and then 
synthesized this into twelve areas of concern, and has presented 
a plan of priorities for acting on th«m. It la certainly a 
significant contribution. 

The chief weakness of the Plan is not so much a weakness of the 
Plan as it is of the way it may be used. The Plan does not, 
under any of the Areas of Concern, try to make a clear dietinc- 
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tlon btttire«A thm kind of research vhlch could appropriately 
ba undartakan at CYCC and raaaarch which wa should laava to 
mora raaaarch capabla Inatltutlona auch aa the larga unlvara- 
Itlaa* Raaaarch which la directed toward producing useful 
theory o j avan practical generalisations of widespread appllca-^ 
bilityis best done by then. Even though we were to try* our 
probability of success Is relatively low. Our research is more 
appropriately directed toward finding useful answers to our own 
problems and to preparing materials which will be of direct use 
to us. If we need the theory or the broad generalizations we 
should try to find them by a diligent search of the literature 
or by consulting with recognised experts. We should not try to 
discover the theory or develop the bread empirical generalisations 
ouraelves. 

Consider » for example » the area of Performance Objectives. In 
dlscttesing Its rationale for the priority aaslgned thla area the 
Plan suggests: "Studies are needed for comparison of student 
achievement in courses where performance objectives are explicitly 
stated and In courses without such statements The first 

of these needs Is essentially asking the question: Is student 
achievement greater when performance objectives are explicitly 
stated? We ought to be able to find the answer In the liter* 
ature — In the reporting of research done at more research 
capable Inatltutlons » or through consulting experts. If Che 
answer le yes» then we should direct our efforts toward dlscov-- 
erlng which particular performance objectives and which ways of 
using them are most helpful for our sti*dentf. We should not be 
researching the firat» more bjl^e question* 
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If the answer cannot be found In the literature or from the 
•xperta» than wa ara faced with a management problem — not 
a research problem, E»en though our information is Incomplete 
and testing has only been very partial and limited* we may make 
the managament decision to use performance objectives (or to 
not use them). Wa may decide that the indications are suffic- 
iently strong for us to decide that we would be better off with 
them (or without them). We should not be investing our limited 
resources in researching the basic or the theoretical questions. 

Similar comments might be made about the area of Evaluation of 
Instruction and perhaps about others. 

Two other minor questions may also be appropriately asked: 

1, Should not the opinions and recommendations of the Released 
Time Group be identified separately as one of the sources? 

2. Is it not possible, or maybe even probabla» that some of 
the areas of Special Concerns may require more than one semester 
of released time? 

Finally^ let it be said again» the great strength and contrib- 
utions of this plan lie in the integration it has achieved of 
diverse sources. Its application should be guided by the con- 
tinual asking of too questions: What research is appropriate 
for us? What should we gain from others? 
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